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Embedding Human Rights at Titan Industries Ltd.

Introduction

Manoj Chakravarti, Vice President — Corporate Affaind Head Corporate Social Responsibility
at Titan Industries Ltd. (Titan), set off for thearmal review of his company before the Tata
Council on Community Initiatives with two new praegnmes to discuss: the first promoted the
employment and training of differently-abled workeand the second, called Management of
Enterprise and Development of Women (MEADOW), coned the empowerment of women.

Manoj wanted to illustrate to the Council, whicheesees the company’s Core Values, how the
two new programs had been able to assist the kgteged in Titan Industries’ stakeholder

communities, providing them with the skills to deea@rofitable businesses.

Background and Business Context

“In a free enterprise, the community is not jusbtrer stakeholder in business but is in fact the

very purpose of its existence” Mr. Jamsetji N TdEgunder, Tata Group)

An academic studyconsidered a) the analytical tools developed atitiernational level for

integrating human rights-related corporate so&aponsibility (CSR) into business practice; b)
the motivations for integrating human rights-retht@SR into business, both enlightened self-
interest and a philosophy of corporate philanthropgd c) how human rights-related CSR

philosophy can be translated into action througiow, leadership and employee engagement, by

! Cited by Manoj Chakravarti, Titan. India, in a geatation entitled, “lImportance of Engaging the Gamity” at the
Conference, The Management of Corporate Socialdresifpility Ethical Corporation, Asia Hong Kong 204" —
15" October 2004).

2 An academic study prepared by Oonagh E. FitzgeB#d, LLB, LLM, SJD, EMBA (Candidate), who reviede
United Nations human rights instruments, UNGC doenit® describing the application of human rightagpiles to
the business context, Titan and Tata documentat@nspaper articles, and case studies and repohtsltan and
other human rights NGOs, to determine whether Thitasin fact integrated human rights into its bestnmodel, and
if so, how this has been accomplished. An obvigugdtion to the study was that it was not posstbleerify
impressions by visiting Titan and the two spedifiznan rights projects and engaging in detailed conication with
relevant stakeholder, raising the possibility tétten reports, actual behaviour and practicaliitesmight diverge in
important ways. Furthermore, the concept of embegitiiman rights in business practices is quitengitde,
depending on a combination of actions, words atitldés, so the search for evidence of it couldb®approached
entirely directly. In order to develop a framewdokinterpret, assess and judge the meaning ahémtitity of what
was being reported, and to compensate somewhttddack of field work, the scope of the researets Wwroadened to
include the philosophical, cultural, political abdsiness context.
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integrating human rights into business risk managerand by communicating vision and values.
The conclusion was that integration of human rightated CSR is possible where the company
(through its history, reputation and executives$ bBastrong philosophical belief in its social
purpose, reinforced by self-interest in succeedimghe communities and markets in which it
operates, the vision is widely shared and modddiethe leadership and employees, and there is
awareness, understanding and prudent managembeutnain rights aspects in business decision-

making.

Over a century ago Jamsetji Tata, founder of the Gaoup, envisioned the good corporation as
one committed to serving its host community anceeding the benefits of prosperity to all

society including its most disadvantaged memberd, e committed his company to achieving
this early vision of CSR. Today the integrated Tratadel guides the conduct of Titan and others

in Tata’s vast family of enterprises.

Titan Industries Ltd.

Titan was established in 1984 as a joint ventutevdsen the Tata Group and the Tamil Nadu
Industrial Development Corporation, and has growté, present in 30 countries covering the
Middle East, Africa and Asia Pacific, with 12,008less outlets and more than 600 service centres.
The company has its Registered Office at Hosur,illiadu, with manufacturing and assembly

operations at Hosur, Dehradun and Himachal Praalestan electronic circuit board unit in Goa.

The Tata Group

To understand Titan’s record in human rights-reld@@&R it is necessary to examine the company
both independently and in relation to the greataTGroup. Titan’s family connection with the
Tata Group and Tata’s long history of social engagy@ help to explain how the commitment to
CSR became so deeply entrenched in the Titan Bssmedel. What is now the Tata Group has
grown to be a more than USD 22 billion conglome@mprising 93 companies active in seven
business sectors — Engineering, Materials, En&Zggmicals, Consumer Products, Services and
Communications and Information Systems. The Tataufris India’s best known industrial

group with a turnover equivalent to 2.6% of therdoyis GDP. It is also India’s largest private

3 Titan website: http://www.tata.com/titan/index.ht@hakravarti, Note 1.
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sector employer. The Tata strategy is increasitgiging global with humerous international

acquisitions in recent yeats.

The Tata Group appears to have long believed iarnigtg wealth to the society it serves.
Philanthropy is viewed as a precondition for buiglia sustainable relationship with the
community. The Tata approach seeks to integrate @8Riderations into the very core of the
business with shareholder, employee, community @atibnal interests all being taken into
account in decision-making. The Tata Group includegor trust funds dedicated to scholarships
and community development. The various Tata Grouppanies and trusts make substantial
contributions to community initiatives (estimatetdafout 30% of yearly after tax profits)lhe
Tata Group has a business model where two thirdseoGroup’s promoter companies are held
by philanthropic trusts involved in serving the commity, whether it be hospitals, education or
service and research centres. The Tata Group’s &3Rties are facilitated and encouraged
through a central agency, The Tata Council for Comty Initiatives (TCCI), which sets
guidelines and measurement indicators like the Tatax for Human DevelopmefitThe Tata
Group has signed on to the Global Compact prinsipled follows triple bottom line reporting,
complying with the GRI guidelines, which entailsngarehensively measuring and auditing the

company’s contribution against economic, ecologgzal social parameters

The Tata Business Excellence Model (TBEM), a déineaof the American Malcolm Baldridge
guality model, was introduced by Ratan Tata afeembsumed responsibility for the Tata Group

in 19912 The objective of TBEM is to ensure that the Ta@up companies achieve defined

4 http://www.tata.com

5 http://www.tata.com/0_our_commitment/communitytiatives/overview.htm

% Business LineThe Hindu October 29, 2004: “Tata Group Develops Human preent Index”: “The Tata Group
in association with the UNDP has developed an ifdesustainable human development. The ChairmaheoTCCI
and Managing Director of Tata Industries, Kishotekar, told newspersons on Friday that this ifdggs enhance
the human achievement in a particular initiative. @haukar said 10 major Tata Group companies Haptoyed this
index. He said the TCCI has put together a stredtprogramme to address the areas of social develup He said
nearly 20 Tata Group companies have spent moreRB&00 crore for various corporate social resymlitgi
initiatives (CSR) during the last six to eight y&afFhe Tata Council is a nodal agency for the Gataup concerning
all issues on CSR, social development and envirotehactivities, bio-diversity restoration and voleering. There
are around 10,400 volunteers across the Tata Grbopmpanies involved with these activities.
PricewaterhouseCoopers has already stated th@athgndex can be dovetailed into the sustaingbritiporting
process adding value not just to Tata Group congsaamd but also provide a model for inclusion iidglines of the
global reporting initiatives.”

" Chakravarti, Note 1.

8 Nandini Lakshman & Gouri Shukla, “How successfuRiatan Tata” by Rediff.com (July 26, 2005).
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levels of total organizational excellence, delingri ever-improving value to customers,
contributing to marketplace success, improving aWNeiorganizational effectiveness and
capabilities, and nurturing organisational and pea$ learning, with CSR treated as a priority.

Journalist Srinivasan describes TBEM's core vahrsconcepts as including:

“) visionary leadership; ii) customer-driven exegice; iii) continuous improvement and learning;
iv) valuing employees and partners; v) agility; lihg-range view of the future; vii) managing for
innovation; viii) management by fact; ix) publicsponsibility and citizenship; x) focus on results;

and xi) systems perspective.”
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S. Srinivasan, “Modelling' for business excellehd@de Hindu Business Line (September 14,
2002).

The Tata Group also has a written policy on etbalted the Tata Code of Conduct and Ethics.
Counsellors communicate and help implement the Coiign aims to provide the Tata Code of
Ethics in booklet form to every employee of the pamy and all its vendors and franchisees,
who are required to follow the same standards @fduot including the prohibition against

employing child labour. Titan has 35 counsellorailable to help with problems that may arise
in the company. Titan also has policy documentscbild labour, disaster management,

employing disabled persons, environmental protactilV / AIDS and sexual harassmefit.

TBEM is a model with an emphasis on internalizimggess orientation in the organization.
Thereatfter, it tracks and measures performanceidentifies opportunities for improvement

through evaluation and improvement. Tata Group @nigs participate in an annual process of

® S. Srinivasan, “"Modelling' for business excellehthe Hindu Business Line (September 14, 200Xculeing the
Tata Business Excellence Model.
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external assessments by trained assessors, ba3&Edh parameters. Tata Quality Management
Services (TQMS), an arm of Tata Sons, benchmarkks esrfiorces the quality standards and
systems to be followed by the Tata Group. Only canigs that qualify are permitted to use the
Tata brand name. Companies must demonstrate tbatinaed compliance with the Brand

Equity Business Promotion scheme by scoring wedleurW BEM, and adhering to the principles
of Management of Business Ethics and the Cbdsiven the value associated with being
permitted to use the Tata brand, there is a stioogntive to comply. The JRD QV award is

given to the company with the best results, prowgda further brand advantage to the winner.
Titan Industries-Watch Division received this Awand2006—-2007.

Tata’s history, TBEM, the Tata Code of Conduct, dienarking by TQMS and guidance and
support of TCCI all contribute to creating a cogder culture within the Tata Group in which
human rights-related CSR is treated seriously aflepsionally, and integrated into business
decision-making. Titan is able to draw on the etiperand experience of the Tata Group in

designing and successfully implementing human sigbtated CSR initiatives.

Indian Business Context

Many other Indian companies are also active inaatzvelopment-oriented CSR projettdhe
prevalence of CSR projects in the Indian corpotatamunity provides a supportive environment
for the Tata philosophy. IndianNGOs.cbBroffers a definition of CSR that is consistent wiitie
approach being advocated by senior managementaat dnd other Tata companies: “Corporate
social responsibility is a business process wheteninstitution and the individuals within, are
sensitive and careful, about the direct and intlieffect of their work on internal and external
communities, nature and the outside world.” Keytdess of this definition are that it concerns

inward and outward perspectives, the charactercaitdre of the corporation, the making and

10 pid.

113, Srinivasan, ““Modelling' for business excellehthe Hindu Business Line (September 14, 200ciileing the
Tata Business Excellence Model; Tata website;
http://www.tata.com/O_our_commitment/corporate_goaace/code_of_conduct.htm.

2 Interview of M.S. Banga, Chairman, Hindustan Leiet., on IndianNGOs.com (May 31, 2005).

13 From the website of IndianNGOs.com, http://mwwiarthgos.com/about.htm: Vision for IndianNGOs.com:
"Information & Knowledge Exchange" on Indian Soaald Developmental Sector.
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distributing of profits and sustainability, busisegrocess and the day-to-day activities of all

employees and their social development partners.

IndianNGOs.com defines a corporation’s stakeholdesrsall those influenced by its decisions
and actions, either locally or internationally’ciading “employees, stockholders, suppliers and
contractors, consultants and business associaighhbourhood communities, customers and the
environment.** Similarly, Titan defines its relationships witrakeholders in an inclusive way
that encompasses not just shareholders, but Irsbaiety, the local community in which it
operates, Titan employees and their families, awdll NGOs. Thus, in making an offer to
shareholders for a recent debt issue, Titan desciilb matter-of-fact detail its commitment to
CSR:

“We have a well-defined policy on social resporigioi Our corporate social responsibility

strategy is a process of balancing our relatiorsshigth a variety of stakeholders in the
community. We assist the community at three ley@lsas a member of the Tata Group, (ii) as a
corporate entity and (iii) fostering the spirit wblunteering at the individual level. We also

contribute to the initiatives taken by the Tata Grs™

Indian corporate law generally, and the statutartyesd of boards of directors specifically, do not
appear to limit the ability of a company to takestimtegrated approach to human rights-related
CSR?® Thus, in describing the CSR program to sharehsldethe 2005 Titan Annual Meeting,

14«On appreciation of the concept by Corporatesett www.indianNGOs.com.

15 Titan Industries Letter of Offer for Equity Shacéthers Only, March 9 2006, at p.71-72:
Major initiatives have been:

«  Providing employment opportunities to the diffetgratbled: Titan provides employment to about 120
disabled persons in its plants in Hosur and Dehradu

«  Providing educational assistance to the needy:Thia@ Scholarship Programme awards over forty
scholarships every year to the needy students afdpuri as well as Krishnagiri district, to enathlem to
pursue academic and vocational disciplines of tttedice.

¢ Promoting the Empowerment of Women: We in partripralith MYRADA, a NGO, have organized rural
women into self-help groups who generate incomeuitin subcontracting of services by the company. At
present more than 200 women are employed in detvianging from the laundering of uniforms to the
braiding of chains and studded jewellery manufactur

« Assisting artisans in jewellery manufacturing: Thesvellery Division has started the concepitarigar
parks wheréarigarsare trained to provide an opportunity to becomewvamdors. For more information
please refer to the subsection titléthtigar Parks on page 64 of the Letter of Offer.

e Supporting Education: The Titan school providesliguaducation to the students of the communitytap
Class VI. The school has recently applied for CB&Hiation.

«  Partnering with non governmental organisations (SJz@/e also partner with national NGOs like SOS
Village, CRY,

¢ Concern India, Indian Cancer Society, Clarke Sclimothe Deaf on an ongoing basis by supporting the
programmes.

18 For example, directors’ duties do not seem tosbeasrowly focused on shareholders’ interests deudS
corporate law. See “Directors’ Liability,” by Sorbdawal, LegalServicelndia.com:
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Company Chairman Rameshram Mishra reports on itsramity partnerships and, “in the spirit
and tradition of the Tata Group and the Governneéritamilnadu”, affirms Titan’s philosophy,
that “a company cannot be an island of excellenaesea of deprivation”, and its commitment to

the Global Compact 10 principlés.

Effective integration of human rights-related CSRoithe business model is not a simple or
superficial affair, but requires a deep reflectiand transformation in the way a business
enterprise conceives its identity and purpose, amdlignment of the company’s leadership,
employees, business strategy, human resources,nskagement, partnerships, community
relations and communications around the clarifiad ategrated CSR-business vision. Anant
Nadkarni explains how every company should devalog nurture its own model of CSR as an

integrated part of the business model for gred¢estrage:

“In a properly defined business model the compavafses and its approach to business get
properly integrated with its social responsibilityo one coherent entity without a dissonance.
This generates the assurance one looks for wherlgpablarge seek a credible partnership with
the corporate world. This approach also comforésedolders on what their companies are really

up to.

On the other hand, employees are clear when thsinbess goals, core strategy and development
activity are set in the same frame. Employee mtitwao volunteer is enhanced by a systematic
approach to CSR. This way the company finds a lpagential in employees to become
‘evangelists’ of its basic value system. Develogimgodel for CSR in consonance with business

strategy therefore goes a long way to build moeglible brands.*®

Mr.Nadkarni endorses the India Partnership Forurgirat initiative of UNDP India and the
Confederation of Indian Industry (Cll) seeking “mromote multi-stakeholder dialogue on

Corporate Social Responsibilitissues and a commounnderstanding of good corporate

“Accountability is an important element of Boardeetiveness. There should be some mechanism for
evaluating the performance of the directors. Thergof liability of a director would depend on thature
of his directorship. In applying the general ecuiiggorinciples to company directors, four separakes
have emerged. They are (1) that directors mushagtod faith in what they believe to be the in lest
interest of the company (2) they must not exerp@meers conferred upon them for purposes diffefremb
those for which they are conferred. (3) that theysimot fetter their discretion as to how they kaet and
(4) that without the informed consent of the compdhey must not place themselves in a positiowhich
their personal interests or duty to other persoediable to conflict with the duties to the compén

7 Titan Industries Limited Chairman’s Speech atzfist Annual General Meeting on 31 August 2005.

184C|1-UNDP Social Code for Business - fast forwamd social responsibility”, interview withr. Anant G. Nadkarni,
General Manager, Tata Council for Community Inities, by IndianNGOs.com.
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citizenship particularly through evolution of a omon code.” The IPF has produced a Social
Code for Business. The Tata Code of Conduct empbsshe interdependence of business and
the well-being and self-reliance of communities.Madkarni points out that companies adopting
this code systematically weave CSR into their bessrprocess and strategy thereby linking their
social development work to areas of their core aapce, building their human resource policy

to support these activities and strengthening tedikility of their efforts.

Titan’s Current CSR Program

Titan has a varied and aggressive CSR agenda, éduod the notion that “companies can do
well by doing good” and that “business needs must diminish the capacity of future
generations to meet theirs” Under the broad rubric of sustainable developni€itan gives a
modern CSR spin to measures that they feel arastenswith Tata's founding philosophy and
values. In presenting its 2006-2007 business maaudstainable development, Titan describes the
business case for CSR as competitive advantagerexhsction, ability to attract and retain the
best employees and strengthen productivity, enlthrmmasumer empathy, creating a better
environment, and creating the image of a shariagng and successful company. In short- a

triple bottom line approach to a sustainable bsine

Titan’s CSR strategy includes elements relatedotwdggovernance, human rights, environmental
protection and sustainable development, as wettamsmunity, social, economic and cultural

development. The company’s business plan refepsaaiding micro business opportunities and
support to poor village women and individual jewell artisans (karigars); employing disabled
persons; taking environmental protection initiasivesponsoring educational institutions and
programs and offering scholarships; supporting thegdre projects; and abiding by the Tata
Code of Conduct which is the base fabric on whidytoperate. Among the CSR initiatives, two

key programs have helped Titan to learn about thegss of embedding human rights concepts

19 |bid.; The India Partnership Forum, Multi-stakeholdealbgue for promoting Corporate Social Responsybilit
(CSR), http://iww.indiapartnershipforum.org/disohair.htm, from the official website: “The Forum akseeks to
promote and pilot new and innovative initiativesorporate partnership for development. A multsciplinary
Governing Board guides the Forum launched by th®BMdministrator along with the President, ClIl iekdfuary
2001 at New Delhi. A key development accompanyirglaunch of the Forum was adoption of the SoctmleCfor
Business.”

20«Titan Industries - committed to sustainable depefent: business plan 2006-7”, Titan Industries etk
presentation (Spring 2006).
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in business practice. The first program promotiéeréntly-abled employees and the second

promotes empowerment to disadvantaged women ergsdoye

Employment opportunities to differently abled:

The key objective of Titan’s Community Developm@&licy is to improve the opportunities of
differently-abled people. This starts with thertdiznent process. Persons with disabilities from
lower socio-economic status who belong to intevilages of Tamil Nadu were identified and
provided employment opportunities. Currently Titamploys 117 employees (representing
6.42% of total employee population) with disakélitiincluding auditory (84 employees), physical
(29 employees), and visual (4 employees). Ergona/isadety standards of the workplaces these
employees have been adapted in the representatpartthents (e.g. handrails provided at 8
locations to help physically handicapped employieegscending and descending the steps, lay
out changes, etc.). These employees are involvedlishing watch cases, strapping and packing
the watches, assembling, sorting, buffing, makintgaments, et& Titan subcontractors also hire

large numbers of disabled workéfs.

To make the initiative sustainable and to addréss 9pecial needs of these employees, the
following ongoing steps are taken: training to emeatechnical competence, computer literacy,
non-discrimination policies, creating a conduciverkvenvironment by creating an ergonomic
working area, effective grievance handling, and nselling to tackle problems such as
exploitation, marital conflicts and emotional prefnls. As a result of the employment opportunity
and other initiatives, Titan believes that the guaif life of these employees has improved to a

great extent.

Women’s empowerment

2L«Almost 75% of the disabled employees live in WitBownship and their children are provided educetiom the
Titan School at Mathigiri. There has been a posigkift in their social status, many of them hasernr from lower
socio economic strata to middle class.” Manoj Chedrti in an interview with IndianNGOs.com.

22 Titan Dehradun, with 98 employees, has more tt%a ®ho are differently abled.
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Management of Enterprise and Development of WorlEBADOW) began as a program to help
combat female infanticide in the Dharmapuri distriand to better the standard of living of
women in these communities. Titan’s involvementtsthby hiring women to make chappatis for
the factory workers. Later, they were asked to tekee of the laundry. In 1995, Titan joined

hands with Myradé?,’ an NGO that works on social causes, and starbedcelet-making unit.

Satisfied with the professionalism displayed bysth&vomen, Titan then decided to convert the
bracelet unit into a privately held company, onened and run by the women themselves.

MEADOW, a subsidiary that is solely dedicated towem's empowerment, was thus born.

To make the initiative sustainable, Titan begarvigliag the technical training and expertise of
running a business to MEADOW. Today, nearly 200 worof these villages own MEADOW.
MEADOW has three women directors who have seerotfanization grow from its early days.
Profits of the company are equally shared amongethgloyees with a significant amount being
added every year to the corpus fund, which takes ahthe company’s various needs and also

raises the standard of living for the employeesiifes.

Titan’s association with the MEADOW program haspleel to empower 200 women in the
workforce, who take pride in the fact that they dndoeen involved every step of the way in
building and running their company. They have redclkevels of capability where they can
directly negotiate with Titan in the annual revisiof piece rates, handle all purchases, control the
movement of their vehicles, draw up work schedulegiculate payments, follow up on
receivables, do the base work for meeting all stagurequirements etc. In many cases, these
women have become the most important wage earnetiseir families. Titan representatives
meet with MEADOW employees on a regular basis feekly and monthly production related
meetings and for periodic meetings on annual pnegotiations, new opportunities and major

process modifications.

2 www.myrada.org. Myrada’s website states that i fsecular organisation established in 1968 tdkwath the
government in resettling 15,000 Tibetan refugeeahénstate of Karnataka. Its is one of the largéQs in India and
works with government bodies (departments of tatesind the central governments) to achieve a wésh and to
influence policy decisions. It supports a networleight NGOs involved in forestry in Andhra Pradeahd is a
member of various operational district-level neth@in Karnataka. It is also represented on the FWAliBiedabad,
Corporation Bank. National Wastelands DevelopmerarB, AME, GVT and on several other government catess
at state and national levels. Registration: Society

Its focus is “to re-create a self-sustaining halhftat balances the legitimate needs of people thighravailability of
natural resources; promote strategies that heliseghe full potential of women and children anflience public
policies in favour of the poor.”
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Currently, MEADOW has a corpus fund of Rs.30 Lakhis,has declared a dividend of 33% to
shareholders (who are also the employees of MEAD@Wd) the Titan-MEADOW association
has seen steady growth. During January 2003, MEADS&#ed one more unit to undertake
some of the strapping operations of Titan. Sinae gloject’s inception, we have been made
aware of 20 women that have gone on to pursue higthecation and are now graduates. We
have also noticed positive changes in standardsvioly (like housing, savings, etc), social

recognition and health in the communities in wH®BADOW operates.

In addition to these two human-rights focusedatiities, Titan has several major CSR projects on
education and community engagem@nflitan’s human rights initiatives, especially those

relating to disabled workers, have won the compaubfic recognition and numerous awards.

Titan’s engagement in CSR appears to be grounddtinompany’s vision and sense of its role
in Indian society. Human rights-related CSR seeantiset fully integrated into its business model
so as to be a way of life for the corporation. Ashs there do not appear to be tensions between
the company’s desire to do business and its désirgromote CSR. Titan’s philosophy was
encapsulated by Mr. Chakravarti, speaking in Oat@0@4 at a conference in Hong Kong:

“Simply put, Business is no more than a trustesoafety, environment and the community. What

comes from the people must go back to the peoplshdrt, we try and remember the very reason

24 Equivalent to CAD 72,700 (September 14, 2006).

2 11-The Titan School, a community school with 3§idents fostering holistic development of minddyand heart;
IV-Titan Scholarship Scheme for the benefit of tesidents of Dharmapuri District, one of the mdsadvantaged
districts of Tamil Nadu based on the poor socioreooic background and poor literacy rates (so far §6dents have
benefited from the program); V-The Titan Townshiglasur (designed a self-contained township withesior
physical and social infrastructure for 130 familiésl-Employee Involvement In Community Developmeamid V1I-
Volunteering in our other locations (inculcatingattitude of giving back to the society); and VIR&rtnering with
other organisations to improve the quality of bfechildren: Chakravarti, Note 1.

Another initiative of note is Titan’s developmeritkarigar parks, providing local jewellery makers with trizig and
employment as independent contractors for Titais. described as follows in Titan’s recent debaésprospectus
(Titan Industries Letter of Offer for Equity Shaodthers Only, March 9 2006, at p.64):

A typical jewellery industry usually consists of awner, middlemen andkarigar (workman with jewellery
experience). In order to eliminate middlemen araljole direct employment tkarigars, karigar parks were
set up at Hosur in 2001. Tharigar parks have also helped reduce the cost of manuiiagilAs they are

akin to ancillary units, gold is under our sunagiite and control. We train the owner and workfafcguch
karigar parks to follow the systems and procedures laidrdbyus to ensure quality products to customers.
We also provide the raw materials and designsd@dhigars As thekarigar park is located at Hosur we
benefit from quick delivery, reduced inventory halgl quicker communication, flexibility to respoddring
exigency, elimination of logistics cost and quiclead time.

See also, “Tanishq plans pilot ancillary jewellanjt”, Financial Express - June 6, 2002. While this pitdj@s an
interesting CSR aspect it was also designed to orgent production needs without expensive physidedstructure
and intensive hiring.
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and basis of our existence as a Company - is ®istitiety. If society is sustained, so will we
[be]." 26

Lessons Learned and Conclusion

Titan scores well against the Global Compact catéar internalizing human rights related CSR

in the business model. Vision, leadership, empowetmpolicies and strategies, resources,
innovation and process are aligned around buseegsocial development goals. Over the long
term, the two key human rights initiatives, focgsion disabled employees and women, are
having a positive impact on employees, communities supply chain and society. Titan and its
NGO partners are reporting on the initiatives amsnmunicating about progress, thereby
exposing Titan’s practices to public view and eatitan, reinforcing pressure to perform well and

address criticisms that may be raised.

From this analysis of how Titan has integrated humghts-related CSR into its business model,
it is possible to draw the following recommendasidar business enterprises seeking to improve

their human rights performance:

1. The corporation needs to address human rightsticubating corporate values. Values
are central to integration of human rights-rela®2R. A company gets its values from
its community and culture, inspired by leaders, veimabody the desired attributes and

values.

2. To create a corporate culture that reflects theretbsvalues, corporate leaders must

teach, communicate and model those values.

3. Values have to be communicated constantly, comsigteand with inspiration and
passion so they are internalized by employees #akklsolders. At the same time
corporate leaders must constantly check their comnrations for authenticity, to ensure
they are “walking the talk” and thereby maintainitige trust of employees and

community stakeholders.

26 Chakravarti, Note 1.
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4. Coordinating human rights behaviour and reputasioross a vast and diverse corporate
empire presents risks, challenges and opportunitddéhile being part of a corporate
family that espouses similar human rights-relate8RCralues exposes a company to
being tarnished by any missteps in the corporatélyait provides many synergies:
brand enhancement, standard-setting, methodologyeréise, capacity, reinforcement

and encouragement of values and momentum.

5. Values are powerful builders of brand but shouldemdoecome a source of complacency,
vanity and self-satisfaction. Behaviour and resuitast constantly be verified and
evaluated, by such mechanisms as a code of ethitbégs counselors and CSR
champions, a business excellence model, whistiibfpmechanisms, triple bottom line
reporting, third party audits, dialogue with stasdelers, the free press, and independent

case studies.

6. The corporation should be prepared for both rigk @mportunity from integrating human
rights-related CSR into business practice. They rigkyexposure and accountability for
corporate, employee, or partner shortcomings buy raBo enjoy new business

opportunities and learn new ways of doing business.

7. Risk management is a crucial aspect of integratinghan rights-related CSR into
business practice. The corporation needs to cansideroader range of factors in its
business decision-making, learn how to weigh arsbmeile competing stakeholder

interests, and make decisions guided by the compaajues and vision.

8. Committing to human rights- related CSR is not #ane as achieving sainthood —
sometimes things do go wrong, mistakes are madejtaakes considerable effort and
time to learn how to do social development workhat/counts is good risk management,
honest evaluation, quick acknowledgement and reattiedi of mistakes, openness to new

approaches, commitment to making a difference.

This case study of Titan demonstrates that CSRitamd@lobal Compact have global resonance
and have the potential to revise, even revolut@nprevailing notions about the “business of
business” as companies increasingly go globalnTaipires to be a model of the good corporate

citizen engendered by India’s political, econonaigitural and corporate history and sustained by

13
LO\354979.1 502445-0000



imagination and commitment to a new kind of sogiabsponsible business excellence. With
nearly 150 years of economic growth, corporategpitiiiropy and social responsibility behind
them, the Tata Group provides a successful examiere the integrating of values of

sustainability into a business can indeed be gopbusiness.

*kkkkkkkk

As Manoj prepared for Titan’s review in front dfet Council, he studied the report by the
independent Canadian researcher who had been ergniitan’s efforts at embedding human

rights principles. Scrolling through the documeatthe heading Findings and Analysise

skimmed though it one more time, knowing that itddonot be enough simply to present the two
programs to the Council as Titan’s latest socioreoaic success stories, they would want to
know what had been learned through these initigtirem the association with the UN Global
Compact, and from the academic analysis of Tit&8&K practices that would be of future value

to the Tata family of companies.

As he read the report, Manoj’s pride at Titan'samwplishments was tinged with humility: he was

struck by the smallness of these projects when aoedbto India’s vast needs, so evident all
around in the communities where Titan operateda®ieg deeply, he reminded himself of the
importance of patience. He knew success had coome Working on the small things while

staying true to the long term goals. Manoj hogdwat the generalizations derived from Titan's
experience would be helpful to the Tata family ofnpanies and other companies seeking to
integrate human rights into their business prasti®®ith Titan’s business interests expanding
beyond India, he also hoped that the Titan modelogborate citizenship and embedded human

rights would serve as a model on the global stage.
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